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SUBJECT: METHODS OF OPERATION

     The Board of Cooperative Educational Services operates at the policy-making level, directing the
administration of policy to its administrative staff.

     Board policies are statements which set forth the purposes and prescribe in general terms the organization
and program of a school system. They create a framework within which the District Superintendent and other
staff can discharge their assigned duties with positive direction. Essentially, they tell what is desired and they
may also indicate reasons why and how much.
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